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Message from Dr. RSM

Wit-full Thinking!

Life is full of inspirations! There are so many things that we get excited about, ranging from a

quick wit by our friends to intelligent problem solving by a

colleague. What strikes us most is the creative abilities of the

‘;ﬂ person who steals the show by his sheer wit!
7

. Wit is nothing but the sharpness with which one reacts to the

‘U f 8 situation. Long time ago, | read a piece in a MAD magazine,
fisilly questions and snappy answer so. S I d p
iThi n ‘peabnp mae fast; and fatpeoplei eat no more, fastpo. res:i

very simple and smart thinking that is relevant to the situation. This simply means that we need to give importance to
details in order to address a big issue. That is how intelligent decision is taken. The people who are sharp witted give

attention to details.

Currently | am reading a book that has str

Napkind is a very intelligent and interesti
Roam suggests a four step approach to prob
need not be an artist to draw what you know and what you want to say. We sometimes

do O6mind mapd doodling to express some of

problems using this approach which | call a

problem situation could be addressed by first looking (collecting and screening), seeing
(selecting and clumping), imagining (seeing

it clear) or solving. This could be similar to what decision theory states: understanding a situation, data collection, data

analysis, development of alternatives. But the most start|
I have tried to do my own drawing of what he says in thes:s
di fferent from seeing O6what you want 6. 06l magineb process

6l ookedd and 6seend i rdftohrantatiiso nt haen dé6 swhhoewni

As said earlier we get inspired by so many things around. | have really got inspired by
this book, which has made me recollect some of the techniques | had learnt earlier. This

simple method of putting down our ideas as simple

drawings combined with wit, is a very effective way for

not only problem solving but also communicating with
others in an effective way. | am sure we will able to

draw othersé attention with our wit!

AThe few who do are the envy of the many who only watch a
-Jim Rohn
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Key Performance Indicator (KPI)

KPI is an industry term for a type of performance measure. It helps in evaluating the measure and
progress of an activity or its resources in an organisation. The performance of a process in an
organisation can be assessed using KPI because it is understandable, measurable and meaningful to the
\ ‘{ relevant head of department.

Vimalanathan A KpJ js a quantifiable measurement that has been agreed up on beforehand which reflects the critical

success factor of an organisation. They clearly define what has to be measured however they are difficult
to change since they are of long term in nature.

To identify if a KPI is relevant to the activity, it can be tested for SMART criteria.

e s it Specific to the activity

e Can it be Measured quantitatively
e Isit Achievable

e Isit Relevant

e Does it have a Time Limit

For a KPI to be useful it has to be specific to the process, for e.g. a performance indicator for a sales department will not
be applicable for purchase department.

KPls must reflect the organisations goal, if selected appropriately they will greatly aid the organization achieving its goal,
however for KPIs to be effective they have to be limited to the essential factors of the organisation.

Moreover the number of KPIs should be limited, to many performance indicators will divert the focus of an organisation
from its goal to achieving the KPI, but each unit in an entity may have their own KPlIs that build up the organisations KPI
as a whole.

Once the KPIs have been calculated and assessed they can be used as a performance management tool and a
motivational tool, the performance of the company can be managed by making sure that employees achieve or exceed
the KPIs target and remind them what is important to achieve the organisations goal. In the picture it is shown clearly
how APerformance Goal Monitoring Systemod6 functions.

And by posting the KPIs around the
organisation will constantly remind the

employees and motivate them to work _ dustry
towards it. Performance Goals Monitoring System — 1

However, in practice there are problems
in monitoring KPI, since it is expensive, e lensr Mechaniem
time consuming, and adjusting 4
indicators to reflect changes in the
environment is difficult because they
are long term in nature. KPI is based on
internal performance of a company,
hence it doesnot a

performance of the organisation with ..;
other similar organisations or the

industry as a whole. KayMutrs | Ky Mutrde Ky B @
A set of KPI on @
provide an overview of an organisations o m mﬁ

performance, however if incorporated
with other tools such as balance

scorecard it is an effective tool in @
identifying the areas of weakness. L_!; ’

(Sourcehttp://en.wikipedia.org/wiki/Performance _indicatoand http://en.wikipedia.org/wiki’/SMART _criterja

"Have a heart that never hardens, a temper that never tir:e
-Charles Dickens


http://en.wikipedia.org/wiki/Performance_indicator
http://en.wikipedia.org/wiki/SMART_criteria
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New year, new leadership

No, we are not going to talk about the April election, but about something far more important for a Director or for anyone
commanding people. The human species seems to have a strong tendency towards devaluing
language; even the most sacred words get their meanings completely twisted, if and when they
become fashionable. Think of love, labour, guru and so many other which one nowadays is unsure

& of what the speaker means by them, unless he clarifies. Leadership is fast becoming the next

@ victim of this trend. Business schools and magazines alike have begun using leader where
manager was used before. It is fashionable to talk about leadership instead of management, but
what do they mean by it? As so often happens, h
interested in creating further confusion, or si
seem to grasp what it takes to be a leader, especially in business.

Jordi Griera

The classical manager sort of stays behind the people he is supposed to make >

strikingly clear, but how do you turn a manager into a leader? Keep on reading
to know the answer:

You canot !

.and somebody is mistaken if they promise you a fiperson
possibl e: it comes from the very concept of a | eader; <can
so, a leader needs followers as much as followers need a leader. So, the only way to transform a manager into a leader
is by changing the culture of the whole company, or that of the whole team if that is the case; followers and leader need
to share the same principles, the same values, otherwise the process will be a completely hollow one.

At this point, maybe your thoughts have gone to your peop
idea, but others who surely wondt, according to your expe
peopl edbs behaviour is often a reaction to the environment

your previous experience is no longer fully valid. Actually, one has plenty of nice surprises. At any rate, the catch is that
business has become too wild and too fast changing for th
no alternative but to embark on the true leadership powerboat.

Shall we discuss it?

You can contact Jordi at 900.303.4553 and leadership@ineval.org or Rekha at rekha@ncrcl.com

Excel Tips Syntax
Roman =ROMAN(number)
The Roman Number Format can be any of the

What Does It Do ?

This function produces a number shown as Roman numerals in vari-
ous formats.

following.
0 is Classic. This is used if no format is specified.
1 is more Concise.

Example 2 is even more Concise.
A 8 c D Z :s Z\i/rin I::io;e Concise still.

1 | Number ] Roman TRSUE ispCI:ss.ic

2 1| 1 | =ROMAN(A2) FALSE is Simplified

3 100 C =ROMAN(A3)

4 1500 MD =ROMAN(A4)

5 2010 MMX | =ROMAN(AS TRUE)

6 to be cntd...
AThe difference between a successful person and others is

lack of will." -Vincent Lombardi


mailto:leadership@ineval.org
mailto:rekha@ncrcl.com
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Small Scale Industries (S.S.l)

Small scale industries (S.S.I) are units which are established with huge labour and low capital investment.
Previously S.S.l is classified based on power and number of employees. Initially it was classified as units , s
using power with less than 50 employees and units without using power with more than 50 but less than f' S
100 employees. The classification of S.S.l is now based on capital investment. As per the definition given o
on December 21, 1999, units are considered as S.S.l, if the investments made on fixed assets do not
exceed ten million rupees.

The small scale sector in India is playing a vital role in enhancing the economy and the socio-economic development
after independence. The major advantage of S.S.I is the cost of investment. Since they are labour oriented the cost of
investment is low and the man power is huge. This increases employment opportunities in India drastically. S.S.I also
contributes huge share in gross domestic product and also it utilises the recourses optimally. Unused recourses are
mobilised and it develops the concept of entrepreneur.

An enterprise owned and controlled by women with minimum financial interest of 51% or 51% of the employment
generated to women are considered as women entrepreneurship in S.S.1. In India, Tamil Nadu ranks second in women

entrepreneurship. The Government of I ndia | aunched many

Womendés Devel opment Corporation Scheme (WDCS), Khadi
entrepreneurship.

S.S.1 like other sectors faces few problems. The major problem faced by S.S.I units is sickness. In recent days many
such industries are considered as a sick unit. Retrieval of a sick unit is more difficult than commencing a new unit.
Various other limitations are problem of incurring recourses such as finance, raw materials, technical knowhow and
limitations in the process of export.

The Ministry of Small Scale Industries, Government of India (GOI) has adopted various strategies for enhancing the
productivity of S.S.l. They provide loans and also ideas for commencement of new units. They also provide subsidies,
grants and exemptions to encourage rural business development. Micro, Small and Medium Enterprises (MSME)
Chennai provides wide range of business ideas along with list of required recourses. They often conduct programs which
will incorporate new business ideas.

The growth of S.S.| depends upon the improvement in providing marketing assistance, reduction in the restriction of
export procedures, conducting awareness and assistance programs and increases the opportunities by providing
required recourses. MSME is working towards the above mentioned aspects. Improvement in S.S.I and women
entrepreneurship shows the importance given to S.S.1 by the GOIl. Various other strategies and programs are planned
for the upcoming five year plan for the growth of S.S.I.

7 Steps To Beat Morning Stress

You hit the snooze button three times, wake in a mad rush to shower, grab something to eat or skip breakfast, sit in
morning traffic andtip-t oe i nt o work hoping that your boss doesnodt
chaos.

Your morning can have a big impact on your entire day. If you are starting out your day rushed, harried, and stressed, it
may be time to reevaluate your daybreak routines. Think about implementing the following tips:

Step 1: Get enough sleep, your efficiency the next day will make up for the extra time lost sleeping. This will allow you
to be on the top of your game in the morning and not feel overly tired.

Step 2: Figure out what you have to do each morning and make sure you allow enough time for it all. You may
have to get up a few minutes earlier and

stop hitting the snooze button so much, but the rewards are great when you have peace and control in the morning.

Step 3: Start your day off a little bit before everyone in the house. Take a moment to relax, maybe read the

and

not

newspaper or drink a cup of coffee. Youdl| be in a better

contd on next page

Ail'"m a great believer in luck, and | find the harder |
-Thomas Jefferson

W O

I
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Step 4: Take time for a healthy breakfast. Instead of grabbing a cup of coffee on
the way out, try to get in something healthy. This will give you a good boost to your
metabolism and make you feel better overall. Try a bow! of oatmeal, idlis or whole
wheat toast. Add in some fresh or dry fruit and you'll get the energy you need to
tackle the day.

Step 5: Find a way to get in a little bit of exercise. | know it seems a little
impossible some days but exercise boosts energy levels and endorphins, leading
to a jumpstart of your metabolism. If you can exercise outdoors, you'll also get the
benefit of added sunshine. This can increase your vitamin D levels and helps
regulate the pineal gland, which controls melatonin levels. Exercise also has been
shown to lower stress levels!

Step 6: Make a list the night before of tasks you have to complete before “The key to stress management is knowing
walking out the door in the morning. Include items you need to take with you and how to vent your frustration.”
things you will be doing the next day. Knowing what to expect can help you feel

less scattered in the morning.

Step 7: Children can get in on the act too. They should pick out their clothes the night before and place all essentials
that need to be taken for the day by the entry door so nothing is forgotten. You can also pack lunches and set out the
dishes for breakfast. | have a friend that actually makes a checklist for her kids to complete before and at bedtime. She
swears it keeps the kids focused and on time. Plus, they get a reward if they keep up with their list each week. Great
idea!

C S Suresh

(Source: www.MiyoshiLaw.com)

All Fools Day (April Fools Day)

Come April and little pranks are played by one and all with success and glee regardless of age! We give you a peek on
the origin of this eventful day. Theories abound and some are stated below.

Origin

The origins of April Fools' Day are obscure. The most commonly cited theory holds that it dates from 1582, the year
France adopted the Gregorian Calendar, which shifted the observance of New Year's Day from the end of March
(around the time of the vernal equinox) to the first of January.

According to popular lore some folks, out of ignorance, stubbornness, or both, continued
to ring in the New Year on April 1 and were made the butt of jokes and pranks on account
of their foolishness. This became an annual tradition, according to this version of events,
which ultimately spread throughout Europe. There is however no historical record for this.

Another theory is in Chaucer's Canterbury Tales (1392), the "Nun's Priest's Tale" is
set in Syn March bigan thritty dayes and two. Chaucer probably meant 32 days after
March, i.e. May 2, the anniversary of the engagement of King Richard Il of
England to Anne of Bohemia, which took place in 1381. However, readers apparently
misunderstood this line to mean "32nd of March," i.e. 1st April.

In 1509, a French poetreferredtoap o i s s o n(ApdiloalMiterallly "April fish"), a possi-
ble reference to the holiday. In 1539, Flemish poet Eduard de Dene wrote of a nobleman
who sent his servants on foolish errands on the 1st of April. In 1686, John Aubrey referred to the holiday as "Fooles holy
day", the first British reference. On 1st April, 1698, several people were tricked into going to the Tower of London to "see
the Lions washed". The name "April Fools" echoes that of the Feast of Fools, a Medieval holiday held on the 28th
December.

In the eighteenth century, the festival was often posited as going back to the time of Noah. According to an English
newspaper article published in 1789, the day had its origin when Noah sent his dove off too early, before the waters had
receded; he did this on the first day of the Hebrew month that corresponds with April.

Share

I f you have played a funny prank on someone and wish to s
next issue of Consultants Corner. Email it to mohanty@ncrcl.com or rekha@ncrcl.com

"It is better to offer no excuse than a bad one.o
-George Washington


mailto:mohanty@ncrcl.com
mailto:rekha@ncrcl.com
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Events in April in India
A peek into some of the festivals and celebrations in India in the month of April!
Athirathram (Vedic Fire Ceremony) (April 47 15)

Arguably the world's largest and longest religious ceremony, the Athirathram is a 12 day fire ritual that only two elderly
priests in Kerala are privy too. Over 4,000 years old, it was revived by the American professor Fritz Staal in 1975. Over
25,000 people a day are expected to attend, including pilgrims, tourists, scientists, students, and Staal himself. There will
be homas and vedic chanting, believed to cleanse the atmosphere, and purify the soul and mind of all participants and
visitors at the event.

April 4 1 Ugadi/Yugadi
Kannada and Telugu New Year. In Karnataka it is Chandranana Ugadi. The day symbolizes the beginning of the new

year. People celebrate this day by offering prayers and eating Jaggery and Neem Leaves and symbolizing as happiness
and sorrow as two aspects of life.

April 121 Ram Navami

The festival of Ram Navami marks the birthday of Lord Rama. It's celebrated in a religious manner all over India, but
extends to be a huge cultural event in Bangalore. Week long classical music and dance concerts are held at various
locations around the city.

April 14 | Baisakhi

Baisakhi is a harvest festival, a Punjabi new year festival, and commemoration of the founding of the Khalsa (Sikh
religionbrotherhood) all rolled into one occasion. It's celebrated with a great deal of feasting, bhangra dancing, folk

music, and fairs. Major celebrations are organized at the Golden Temple in Amritsar, and it becomes carnival-like
outside. There's also a street procession.

April 147 T a mi | New Yeard6s Day

The Tamil New Year follows the Nirayanam vernal equinox and generally falls on April 14 of the Gregorian year. April 14
marks the first day of the traditional Tamil calendar and is a public holiday in both Tamil Nadu and Sri Lanka.

INE VS

Deepak and Mamtha Cleared MBA.

Ki shore conducted a session on 6Valuati on"Maf208Bhareso6 in ol
Rekha Murali conducted a session on 6Mul tiplMar20t1el | i genc e
Ashok Raobds name appears in the Project PLATI NUM Report opr
Mohanty conducted a workshop in Shija Hospitals, Imphal on MIS Report Implementation on 12" Mar 2011

Namith conducted WhaessbontoaboMtAad in our"Mar20thy Circle Pr

Vi mal anathan conducted a session on O6FEf{Mai20616 in our Study
Last month updates on ncrcl.com Last month updates on myncrcl.com
1. Team Page updated (see ncrcl.com>> 1. Employee details of Suresh S. Meti (see
corporate>>team) myncrcl.com>> employees>>employee de-
2. New Case Study uploaded (see ncrcl.com>> tails>>bangalore)
downloads>>case studies>>governament) 2. Study Circle documents uploaded (see
For regular updates, see our website www.ncrcl.com myncrcl.com>> support>>ncrcl knowledge
base>>Internal sessions)
For regular updates, see OAnno
myncrcl.com

contd on next page

Al &dm Normally Not a Praying Man, but | f Youdre up There, F
-Homer Simpson
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http://en.wikipedia.org/wiki/Vernal_equinox
http://en.wikipedia.org/wiki/Tamil_calendar
http://en.wikipedia.org/wiki/Tamil_Nadu
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Hearty Congratulations to R érMuraIi for obtaining his Degree of Doctor of Deepak conducted a session on
Philosophy in Economics. History of BBMP-FBAS in Study
Circle Presentation on 25" Mar

2011.

Certificates distributed to» Manjunath and Mahesh as Winner and

runner-up of Carrom Tournament held in NCRCL Bangalore on May Certificate given to Padmaja for
2010 answering five corrects answers in a

row of CC Knowledge Snippet.

Certificates
distributed to
Ashok Rao, Mohanty,
Mamtha, Deepak and
Mahesh for
designing
Company Vision Logo
and Poster.

Gangadhar and Babajan for
donating blood for our colleague
Sureshdés treatment

iWe make a |iving by what we get, but we make a I|life by wl
-Winston Churchill
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Know Your Colleagues
Name: Sridevi Sriraman
Qualification: CWA Final 1 group
Designation: Consultant Support
Date of Birth: 23" June
Email: shree.june@gmail.com
Phone: +91 9841585362
No Questions Your Answers
1. | The meaning of your name. Girl with wealth.
2. | Nick name. Shree.
3. | Your dream job. Event Management.
4. | Your first impression of NCRCL® . Knowledge based firm.
5 What personal/emotional characteristic of yours | dondt want to change anything
do you want to change?
6. | Money or job satisfaction? Job Satisfaction.
7. | Your stress buster. Good sleep.
Do you have a small circle of close friends, rather . .
8. . Large circle of friends.
than a large number of friends?
9. | What do you most like about a person? Friendly, outgoing and sense of humour.
10. | What do you most hate in a person? Jealousy and Selfishness.
11. | Team work Vs Individual work i your comments. Frlen.dly and coordinating team work will be interesting than
working alone.
12. Do.you make efforts to get others to laugh and Yes very much.
smile?
13. Your heart rules your head or your head rules Heart rules my head.
your heart?
14. | Special talent. Painting Skills and moving easy with others.
15. | Hobbies. Novels, Chatting and Painting.
AnAl ways forgive your enemies. Not hing annoys them so much.

-Oscar Wilde
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Knowledge Snippet
Which is the world's longest highway?

Send in your answers to the editor at bangalore@ncrcl.com

Answer To [ ast mont héds Know/edg Mer{ Iy S ve b
Who is the author of the book Th 9|§V\é W‘?‘ g—l [pe ?

Mahesh & Sreenlvas

Il Congratulations !!!

Answer: Barack Hussein Obama in 2006

Birthday Greetings
Just for Laughs!
HEY, WHERE DID
WE GET THIS NEW
COPYING MACHINEZ HEY, WHERE DID
WE GET THIS NEW
\ COPYING MACHINE?
N \/
Kishore D - 28" April Lakshminarayanan M N - 21% April &
And in the end, it's not the years in your life that count. It's
the life in your years. -Abraham Lincoln
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AThere are no shortcuts to any place worth going."
-Beverly Sills
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