NCRCL
NCR Consultants Limited

Capability Statement - Government

Values Beyond Consulting...




NCRCL® - An Overview

NCR Consultants Limited (NCRCL®) is a management consulting company created out of
80+ years of audit and professional advisory experience. The Company, though only
nine years old has created a niche for itself in the area of management consulting by
executing projects in various sectors like Government, Corporate, Education, Banking
and NGOs.

In the Government sector, NCRCL has executed significant projects in the areas of
design and implementation of internal systems, studies, drafting of policies, rules &
regulations, accounting, accountability, audit, finance management, MIS and software.
NCRCL is involved both in policy and process aspects. Within the short period of its
existence NCRCL has executed projects for The World Bank, US-AID, and Swiss Agency
for Development and Cooperation, and for the Asian Development Bank (as sub
contractor). NCRCL has executed projects for the Government of India, State
Governments of Tamil Nadu, Karnataka, Kerala, Andhra Pradesh, Orissa, Madhya
Pradesh & Sikkim and also at the Local Bodies level.

NCRCL® is supported by N. C. Rajagopal & Co, a 80 year old Audit firm. N. C. Rajagopal
& Co., was started in the year 1925 by its founder late Shri. N. C. Rajagopal. With an
excellent network of professionals, the firm operates in all parts of India. The firm is
headed by a past president of the Institute of Chartered Accountants of India supported
by senior partners who have served positions in several committees of the Institute.

A McMillanWoods

NCRCL® is an associate of McMillan Woods Global (MCMWG), a global network or
association of independent local and regional firms of recognized qualified accountants
and professional advisors.

NCRCL® Mission

Preamble

The combined knowledge and expertise in our Company is particularly strong in the
areas of process Consulting, Finance, Public Governance, HRM & HRD, Training, and
Research.

Mission

Our Mission is to apply our professional capabilities with a holistic approach for the
happiness of clients, through values and social commitment.
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Values beyond Consulting

N\
¢ The value added by NCRCL® does not end with
assignments but continues into a long term

For the professional relationship
Clients J

¢ The professional and ethical values go far
beyond the consulting assignments leading to

: a satisfactory and motivated workplace and
For NCRCL workforce!

J

Core Competency Areas — Government Sector

Policy Support

Information Studies
Technology

Training Internal Systems

Human Resource Business Process
Management Reengineering

Policy Support: Policy formulation - analysis - implication - drafting of rules,
regulations, guidelines — Restructuring of public enterprises

Studies: Sector studies = Survey design - Statistical analysis - Evaluation studies -
Impact studies — Analytical reviews
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Internal Systems: Accounting system - Costing systems - Audit & internal controls -
Works management systems — MIS & reporting - Accounting & Audit manuals

Business Process Reengineering: Process improvements - Internal control systems -
Citizen interface processes — Roles & responsibilities — KRA, KPI system - Operations
Manuals

Human Resource Management: Organisational development - Capacity building - Job
descriptions

Training: Process training - Technical training - HR training & capacity building -
Workshops - Discussions - Seminars

Information Technology: IT implementation roadmap - Systems analysis -
Management Information & Control Systems - Systems Audit - Product evaluation -
Software development for accounting & audit system.

NCRCL® Expertise

NCRCL® delivers its services through an in house team of experts which include
Chartered Accountants, Cost Accountants, MBAs, Urban reform specialists and
Information Technology Consultants. NCRCL® has over 50 consultants and support staff
in its offices in Chennai and Bangalore. NCRCL® clientele extends to Europe and Middle
East region for its private sector clients.

Why NCRCL®?

We make a

Understandin Right People Deliver )
< < ¥ K difference

Our approach to the| Our project teams || Our delivery focus is|| Our delivery focus
client requirements || possess the key || on implementable || has resulted in a high
demonstrates a thor- || skills, functional ex- || solutions with specific
ough understanding || pertise and back- || benefits outlined for pﬁrcentage of repeat
of the scope of the| grounds required to||the client. clients.
project, the relevant ||deliver the project
issues and the spe- || objectives.

cific outcomes.
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NCRCL® Organisation Structure

Board of
Directors

Managing
Director

Executive
Directors

Consultants Specialists Administration

——

Consultant Project Consultant Project

Trainees Executives Trainees Executives
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Assignments - Core Competency Mapping

NCRCL® Assignments

Policy
Support

Government of India

Studies

Internal

Systems

BPR

HRM/

HRD

Training

IT

National Mission Mode Project, e-Governance Study through FIRE D,
USAID

Process consulting to project PLATINUM of the MoUD through India Urban
Space Foundation

Government of Karnataka, The World Bank

Public Expenditure Tracking Study

Public Financial Accountability study in ULBs and statutory boards &
authorities in Karnataka

Project Reporting Consultancy for Karnataka Municipal Reforms Project

Government of Tamil Nadu

Study on Secondary health Sector
Public procurement reforms o

Financial & Administrative Rules for Tamil Nadu Pudhu Vazhvu Society L]

Government of Sikkim

Disease investigation & health management system under Indo Swiss
Project, Sikkim

Government of Andhra Pradesh

Strategic plans for AP Livestock Development Association ([ ]

Government of Orissa/Indo Swiss Project

Policy implication study for Department of Animal Husbandry

Government of Rajasthan

Process design for implementation of Computerized Land Evaluation and
Administration of records

Government of Kerala

Implementation of developmental projects with emphasis on Sericulture /
Animal Husbandry / Dairy sectors / Horticulture

The World Bank

Study on Financial Management and Accountability assessment in the
cooperative sector in AP and Rajasthan

Rural Development and Panchayat Raj

Drafting of Double Entry Accounting manual

Bangalore City Corporation

Financial Reforms ®
Implementation of Fund Based Accounting System ([ ]

Strategic support for implementing Integrated Financial Accounting and
Budgeting System

Brihanmumbai Municipal Corporation

Study on implementation of Fund Based Accounting System

Tumkur Municipal Corporation/KUIDFC

Implementation of Fund Based Accounting System [ ]

Jabalpur Municipal Corporation

®
NCRCL




® . 58 8 EE L, o £
NCRCL® Assignments 58 2 8 ;2) EN § E
Decentralization initiatives e o
Implementation of Intelligent Double Entry Accounting System e o e o
Bangalore Development Authority
Rapid Assessment Study of internal controls o
Implementation of Computerized Works Management System L ([ ] {J
Bangalore University
Implementation of Fund Based Accounting System ([ ] L ([ ] ([ ] ([ ] (J
Framing of Common Finance & Accounting Rules L]
Corporate Sector
Strategic support for setting up of businesses, organisational development ([ ]
MIS and Performance Management Systems L]
Financial management systems, reporting systems {J
Business process reengineering [ J
Design of incentive systems, appraisal systems, job descriptions, HR °
manuals and policies
Human resource training and development ([ ]
Implementation of ERP, IT setup for operations etc. ®
Education Sector — Universities, Institutions
Analysis of strategic alternatives for long term organizational planning L]
Implementation of financial reforms, accounting systems {J ([ ] o
BPR of accounting, materials management, fee administration systems L]
HR Manual L]
HR best practices study ® L]
Design of Performance Appraisal System ([ ]

Contact Information
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NCR Consultants Limited

Registered Office: 2" Floor, New No. 4, Old No. 23, Sir C P Ramasamy Road, Alwarpet, Chennai - 600018
— INDIA, Phone:+91 44 2466 0955 Fax: + 91 44 2498 6850

Mail to:chennai@ncrcl.com

Bengaluru Office: #310, 3™ Floor, Rear Entrance, ‘Swiss Complex’, 33, Race Course Road, Bengaluru 560
001 - INDIA Phone: + 91 80 40914593 Fax: + 91 80 22342238

Mail to bangalore@ncrcl.com

Website: WWWw.ncrcl.com
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