
 

THE BEST MANAGEMENT IDEAS ARE ALSO GOOD FOR YOU! 

MANAGEMENT BY VALUES  

Leads to  

NATURAL LEADERSHIP 

The most poignant problem we detect in 

Indian Companies is insufficient motivation 

of workforce. Past are the times in which a 

pay hike could produce wonders; people 

have grown past the poverty stage, 

fortunately, and money has lost its lead as 

the source of motivation. New ways are 

required.  

Our European associate INEVAL has been 

exploring  the deep sources of motivation 

since 1995 and has come with the absolute 

recipe to success with their unique 

Management by Values, which includes a 

new way for teams called Natural 

Leadership. 

At NCRCL, we have completely adhered to 

this new Management by Values and we 

are seeing its powerful effects in our daily 

performance. As our esteemed client, we 

would like you to adopt the new concepts, 

from which you can expect to reap a 

number of benefits! 

  

 

 

BENEFITS 
Develop the full creative potential of your 
employees  

You will spend less to control people as 
they will control themselves 

Reduced absenteeism 

Increased productivity 

Specially low idle times  

More happiness at work 

Get the knowledge to match the right 
people to fit into more effective teams 

Much increased cooperation among 
colleagues 

Higher reliability in quality and deliveries 

Customer appreciation 

Better body and mind health for 
employees 

Competitive advantage when recruiting 
valuable people 

You will command the respect of all other 
stakeholders 

ISO-26000 is automatically fulfilled when 
you do our Management by Values 

 

 

We could help you with Management by Values!  

Feel free to call us at  044-2466-0955 / 2498 6850 for a 

talk on the new solutions or 

Write to rekha@ncrcl.com with your queries 

 

 
NCR Consultants Limited 

Chennai & Bangalore 

Would you like your Company to be 

like Apple®?  See what its founder 

Steve Jobs has to say: 

 "The only thing that works is 

management by values. Find people 

who are competent and really bright, 

but more importantly, people who 

care exactly about the same things 

you care about."  
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