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olake up one idea. Make that one idea your life — think of it, dream of it,
Inside live on idea. Let the brain, muscles, nerves, every part of your body, be
full of that idea, and just leave every other idea alone. This is the way to
success.0

Message from Dr. RSM

Work life balance

Get the mind-set of an ant -Swami Vivekananda

The giraffe story

News

Work Life Balance

Know Your Colleagues . . ) i i
Balance in itself has a very spiritual connotation to it. Balance is all
spiritual

L\ about tranquility, evenness, no excessiveness in any action or form.

@A So a balance between the work and the life of an individual in itself is

w7 very important. A job or work becomes a chore when there is no joy in
it

Knowledge Snippet

Birthday Greetings

0 0 O ~N O O b WD

Just for Laughs

read more ..page 3

News of ﬂ"e. Mdn‘l'h Get the mind-set of an ant

Four lessons from Rohn’s ‘Ants Philosophy’.

read more..page 4

The giraffe story

Never mind how hard you fall, always remember to
pick yourself up and get back on your feet.

Green Tip of the Month rei more. page 5
Microwave your meals: While Microwaves do
consume electricity they are between 3.5 and 4.8

times more energy efficient than traditional JKnow your colleagues

electric ovens./ Cooking and reheating with a )
. / - - V.R. Vishnu Prasaad
microwave is faster and more efficient than a

stove top or oven. read more..page 7

;3

Contact [

Website: www.ncrcl.com

Regd Office: Bangalore Office:
2" Floor, New No. 4, Old No. 23, C P Ramasamy #310, 3rd Floor, Rear Entrance, Swiss Complex,
Road, Alwarpet, Chennai 600 018 33, Race Course Road, Bangalore 560 001
Ph: +91 44 2466 0955 Ph: +91 80 40914593
Fax: +91 44 4218 5593 Fax: +91 80 22342238
email: chennai@ncrcl.com email: bangalore@ncrcl.com
7


http://www.ncrcl.com

Consultants’ Corner Page 2

Message from Dr. RSM

Enjoying your work

Traditional wisdom does not fail. While there have been several inputs traditionally for us from
the times of Vedas, Upanishads and Bhagwat Gita on managing ourselves and our work, a
recent recap of what Dala Carnegie wrote in 1930s did impress me. Best things in life are
inexpensive and simple. This is exactly what crossed my mind when | was literally re-reading
Dale Carnegie’s work. | think he has summarized the essentials of the basic organization and
management in simple layman’s language.

/!

His prescription for enjoying our work is very simple. He gives four steps:

1. Clear you desk of all papers, except those relating to the immediate problem at hand;
2. Do things in the order of their importance;
3. When you face a problem, solve it then and there if you have the facts necessary to make a decision;

4. Learn to organize, deputize and supervise.

Clutter free your desk. Clearing the desk of all unnecessary papers: In fact people with clear desks
have a clear mind. During the 1950s and 60s when Japan was reorganizing itself, a clean desk was
one of the objectives of best practices in every office. By doing this you will be sure to have only the
: necessary papers and concentrate on the work. Sometimes desk full of papers clog not only your

desk but also your thinking.

table only based on your prioritization. All the people in an organization many not have multiple activities;
however, even when a single activity or project is taken up, only the concerned paper, file, etc. should be
used. Once there is prioritization, then things get attended to in order of their importance. | used to know
a senior professional who told me that as the first thing every morning, he would attend to the tough tasks
during the first hour; then he would feel very positive and attend to all other works well.

Prioritize your work. Prioritization is the next prescription. Yes, you can have necessary papers on your ’

Avoid procrastination. Procrastination is the real devil; it is a killer. All of us postpone both simple
On and complicated things alike. In my experience, every time | have postponed, the problem struck me
back snowballing. Yes the problem grew in size and hit me on a later date. The second aspect of
such problem solving is having the necessary information. We do postpone issues due to lack of
information. So if there is inadequate information, to sort out the problem, we need to start working on

the required information first.

Procrostingti

Delegate. Delegation is the key word. We need to use people to do

; some of our work. Many people, particularly professionals, feel that ) € /\v\\ﬂ(v(\}\;/v
_Ienryoudittewnei®h o1y they can do a work properly and others cannot. Another set of . (L A% " o
people feel only others can do the work and they cannot. Both are wrong, we need to f/ \'&
delegate our work, incidentally training them and enriching them in their job. We can ;) {l

o’ -

have a good second in command ready for us soon, this way.

| am sure this four step process is very simple and very useful!

“If we have no peace, it is because we have forgotten that we belong to each other.”
Mother Teresa
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Work life balance

This new age term "Work Life Balance” is shrugged off by many old time employees as just a jargon
but it has existed since ancient times.

What is this work life balance? Does it mean working at the office for the stipulated time and then
getting back home? No. The meaning is more profound, shaping the individual at all levels as well as
inside out.

Rekha Murali

Balance in itself has a very spiritual connotation to it. Balance is all about tranquility, evenness, no excessiveness in any
action or form. So a balance between the work and the life of an individual in itself is very important. A job or work
becomes a chore when there is no joy in it. It simply becomes a means of earning a livelihood. But when there is joy in
the work involved, then there is no demarcation between work and life itself. You live the work and enjoy all aspects of
the work done. This is of course one school of thought!

The next stage in this joy is the detachment that needs to be developed. Any action, any work can be enjoyed if we give
our best with no attachment to the result. Detachment brings with it the ability to cut off the emotions and/or expectations
from the action or work. Hence such a person would be able to easily switch on/off at any point of time. How can we get
detached from the action? A simple solution that the famous author Eckhart Tolle suggests is “Living in the moment”.
Focus on the moment and perform the action required at that point in time.

Living in the present and doing the work joyfully with full commitment is the key to a work life balance. Then there is no
expectation, there is no carryover of any grievances and automatically there is work life balance. You are joyous at all
times and that is the state of being.

How do we practice this (achieve this state)
e Always be aware of every action, thought or speech. spir‘itual :
e Maintain a positive attitude. 'nanC|aI
e Enhance your knowledge at all times.

e Focus on the activity at that moment. physical

family

¢ Enjoy even the most routine activity.

e Enjoy every day, every minute. social

¢ Have faith and confidence in yourself and your work.

mental
e Accept the fact that every step is a learning experience. work

o Exercise regularly to keep the body and mind fit.

e Meditate for at least 20 minutes every day.
e Learn to be comfortable with your Self by being alone for a few minutes each day.
e Love yourself.
e Spend some quality time doing things you enjoy the most.
e Forgive and forget.
e Lead a life of simplicity.
e Live happily.
How can organizations help (NCRCL helps to a great extent!)
e Selecting the right employee for the right job.
e Upholding values and ethics in the Organisation.

e Setting a leading example for the employees to follow. contd on next page

“Each of you is perfect the way you are and you can use a little improvement.”
Shunryu Suzuki
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e Practice what you preach.
e Developing good employer —employee relationship.
e Yoga and Meditation as a daily or weekly practice at office.

¢ Knowledge sharing in the form of a study group where many value based/work related topics are presented and
discussed.

e Assist employees in attending training programs to enrich and enhance the growth of an individual.
e Make room for individual creativity.

e Be open to new ideas and innovations.

e Appreciation leading to motivation.

e Encourage independent thinking and implementation.

e Remember change is the only constant factor these days for growth.

Few tips to avoid carrying baggage
e Accept responsibility for actions.
e Accept mistakes committed but ensure that it is not repeated.
e Communicate clearly to avoid misunderstandings.
¢ Note down action points to avoid forgetting it.
e Plan your day’s work by preparing a ‘to do’ list every morning.
e Prioritize your work.

e Simplify work and life.

Ultimately as Shakespeare wrote “All the world’s a stage and all the men and women merely players”. We are here
playing different roles as a husband, wife, employee, employer, father, son, grandson, friend, colleague etc. Play each of
these roles effectively. Strike the middle path without stretching yourself too much and sail through this large canvas of
life happily.

Get the mind-set of an ant

All of us tend to look up to big people for lessons on how to get better. We are keen to learn the secrets of their success.
But we forget that sometimes the biggest lessons in life come from the smallest folks around us. Now that's a good
lesson to remember! Take ants for instance. Would you believe those small creatures can teach us how to live a better
life? Jim Rohn — the great motivational guru — developed what he called the ‘Ants Philosophy’. He identified four key
lessons from the behaviour of ants that can help us lead better lives. Jim Rohn is no more — but his messages continue
to inspire. Here then, are the four lessons from Rohn’s ‘Ants Philosophy’.

1. Ants never quit. Have you noticed how ants always look for a way around an obstacle? Put your finger in an ant’s
path and it will try and go around it, or over it. It will keep looking for a way out. It won’t just stand there and stare. It
won'’t give up and go back.

We should all learn to be like that. There will always be obstacles in our lives. The challenge is to keep trying, keep
looking for alternative routes to get to our goals. Winston Churchill probably paraphrased the ant’s mindset when he
offered this priceless advice: ‘Never give up. Never, never give up!’

2. Ants think winter all summer. Remember the old story of the ant and the grasshopper? In the middle of summer,
the ant was busy gathering food for the winter ahead — while the grasshopper was out having a good time. Ants
know that summer — the good times — won'’t last forever. Winters will come. That's a good lesson to remember.
When the going is good, don’t be so arrogant as to believe that a crisis or a setback cannot happen to you. Be good
to other people. Save for a rainy day. Look ahead. And remember, good times may not last, but good people do.

-contd on next page

“‘Reading takes us away from home, but more important, it finds homes for us everywhere.”
Hazel Rochman
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3. Ants think summer all winter. As they suffer through the unbearable cold of the winter, ants keep reminding
themselves that it won’t last forever, and that summer will soon be here. And with the first rays of the summer sun,
the ants come out — ready to work, ready to play. When we are down and seemingly out, when we go through what
looks like a never-ending crisis, it’s good to remind ourselves that this too shall pass. Good times will come. It's
important to retain a positive attitude, an attitude that says things will get better. As the old saying goes, tough times
don't last. Tough people do.

4. Ants do all they possibly can. How much food does an ant gather in summer? All that it possibly can! Now that’s a
great work ethic to have. Do all you can! One ant doesn’t worry about how much food another ant is collecting. It
does not sit back and wonder why it should have to work so hard. Nor does it complain about the poor pay! Ants just
do their bit. They gather all the food they can. Success and happiness are usually the result of giving 100% — doing
all you possibly can. If you look around you, you'll find that successful people are those who just do all they possibly
can.

Follow the four simple steps of Jim Rohn’s ‘Ant Philosophy’ — and you’ll see the difference. Don’t quit. Look ahead.
Stay positive. And do all you can.

And there’s just one more lesson to learn from ants. Did you know that an ant can carry objects up to 20 times their own
weight? Maybe we are like that too. We can carry burdens on our shoulders and manage workloads that are far, far
heavier than we’d imagine. Next time something’s bothering you and weighing you down, and you feel you just can’t
carry on, don’t fret. Think of the little ant. And remember, you too can carry a lot more on your shoulders!

Subba Rao

The Giraffe Story

Baby giraffes never go to a business school. But they learn a very important management
lesson early in life. A lesson that all of us would do well to remember.

The birth of a baby giraffe is quite an earth-shaking event. The baby falls from its mother’s
womb, some eight feet above the ground. It shrivels up and lies still, too weak to move. The
mother giraffe lovingly lowers her neck to kiss the baby giraffe. And then something
incredible happens. She lifts her long leg and kicks the baby giraffe, sending it flying up in
the air and tumbling down on the ground.

As the baby lies curled up, the mother kicks the baby again and again. Until the baby
giraffe, still trembling and tired, pushes its limbs and for the first time learns to stand on its
feet. Happy to see the baby standing on its own feet, the mother giraffe comes over and
gives it yet another kick. The baby giraffe falls one more time, but now quickly recovers and |
stands up. Mama Giraffe is delighted. She knows that her baby has learnt an important &=
lesson:

Never mind how hard you fall, always remember to pick yourself up and get back on your feet.

Why does the mother giraffe do this? She knows that lions and leopards love giraffe meat. So unless the baby giraffe
quickly learns to stand and run with the pack — it will have no chance of survival.

Most of us though are not quite as lucky as baby giraffes. No one teaches us to stand up every time we fall. When we
fail, when we are down, we just give up. No one kicks us out of our comfort zone to remind us that to survive and
succeed, we need to learn to get back on our feet.

If you study the lives of successful people though, you will see a recurring pattern. Were they always successful in all
they did? No.

Did success come to them quick and easy? No, You will find that the common streak running through their lives is their
ability to stand up every time they fall. The ability of the baby giraffe!

The road to success is never an easy one. There are several obstacles, and you are bound to fall sooner or later. You
will hit a road block, you will taste failure. But success lies in being able to get up every time you fall. -Rekha Murali

“Help others achieve their dreams and you will achieve yours.”
Les Brown
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Tamil Nads Uten Development P

Conenfiz;

A consultative workshop on TNUDP Il - Preparation of Municipal Budget Manual and updation of Municipal Accounting
Manual was successfully conducted at 'The Residency’, Chennai on 25" January 2012. This was attended by 39
delegates. The delegates included ADMAs, RDMAs, representatives from LFAD Office, SFC, FA, Accountants,
Managers and Assistant Programmers from selected municipalities across the state with two external experts. The
workshop was interactive with valuable comments and recommendations from the participants to fine tune the two

manuals.

ES

P

l.
The installation Ceremony of the
Chennai Chapter of Giants
International was held on 26"
January 2012. G Balaji was given
a cash award for the services
rendered. Congratulations Balaji!

Roopashree presented a books ‘General
knowledge”, “World famous scientist”,
“World famous events” to NCRCL® office

library.

Prof. Jordi Griera and Rekha Murali conducted a one-day workshop on
“Understanding ISO 26000: Guidelines to CSR” along with Asia Pacific
Institute of Management at New Delhi on 28" January 2012.

RSM was the resource person on the topic "Role of e-Governance in Higher
Education” as part of the NAAC sponsored two-day national level Seminar on
“Total Quality management in Higher Education Institutions — Challenges and
Perspectives” on 27" January 2012 conducted by Rathnavel Subramaniam
College of Arts and Science, Sulur, Coimbatore.

S Purushothama joins NCRCL®
Bangalore as Consultant Trainee.

We extend a very warm welcome
to Purushothama

“The human heart feels things the eyes cannot see, and knows what the mind cannot understand.”

Robert Valett
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Name: V.R. Vishnu Prasaad
Qualification: B.Com, CWA (inter)
Designation: Consultant Trainee
Date of Birth: 24" July
Email: vinoprachu@gmail.com
Phone: +91 9952965635
No Questions Your Answers
1. | The meaning of your name. A gift from god.
2. | Nick name. Prachu.
3. | Your dream job. Consultant.
4. | Your first impression of NCRCL® . Knowledge portal.
5 What personal/emotional characteristic of yours Tendency to get carried away by others words.
do you want to change?
6. | Money or job satisfaction? Job satisfaction.
7. | Your stress buster. Computer games.
8 Do you have a small circle of close friends, rather | Although | have a small group of close friends, | easily make
" | than a large number of friends? friends.
9. | What do you most like about a person? Humble nature and sense of humor.
10. | What do you most hate in a person? Ego.
11. | Team work Vs Individual work — your comments. Team work based on individual specialization.
12 Do.you make efforts to get others to laugh and Always.
smile?
13, Your heart rules your head or your head rules Heart rules my head.
your heart?
14. | Special talent. Drawing and gaming.
15. | Hobbies. Drawing, playing cricket.

“If you want to understand today, you have to search yesterday.”

Pearl Buck
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Knowledge Snippet

"What is the name of the agreement executed between two countries which protects the social security
benefits of workers who have divided their careers between the two countries?"

Send in your answers to the editor at bangalore@ncrcl.com

Answer 7o [ ast

mont hés Knowl e distrainStartep) gp@ating rgcendyort thie domgest
route in India. Name the train and the stations between which it runs?

Answer: The train is Vivek Express runing between Dibrugarh, Assam to Kanyakumari, a total of 4,286 km. It is the 8th
longest rail route in the world.

Birthday Greetings
Just for Lauaghs!

|

GLASBERGEA

“I found a quick fix for our company’s financial problems.
I removed the red ink cartridge from the printer.”

Rekha Murali - 19" Feb Namith - 215t Feb
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“Most of our assumptions have outlived their uselessness.”

Marshall McLuhan
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